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Double click (quickly) on a sticky note to type your name and a word, phrase or mental 
image that comes to mind when you think about the future of Burien.

Wel����!

  Drag to the right to continue or
  click the little blue arrow to jump there!

To move around the board

To zoom in and out

Use the mouse 
wheel to zoom 

in and out.

CTRL
+

-

Use 2 fingers on a 
trackpad.

Pinch on a trackpad.
CTRL+ and 
CTRL- keys

RIGHT click and drag to 
pan around the canvas.

Maiya Andrews
Environmentally 

conscious

Chris Craig
Welcoming

Susan M
Diverse

Sofia
diverse

Cydney
hope

Carolyn
Opportunity

Casey Stanley
promise

Sarah Moore, 
She/they
 inclusive

Hugo Garcia 
(he/him/EL) 

#LFG 

Emily Inlow- 
Hood

open arms

Colleen Brandt- 
Schluter (she/her)

Compassionate

https://miro.com/app/board/uXjVOr2QKDQ=/?moveToWidget=3458764528336177590&cot=10


   Pair Reflection

What do you 
need from us? 

What do you 
need from the 

group? 

What intention 
do you need to 

set for yourself? 

Help myself and 
others remain 

on- track

listen & 
slow down

thoughtfully 
focused

Keep an open 
mind to different 

ideas and concepts

be aware of new cm 
and full time jobs on 

top of CM job ** 
facilitation expertise

Help identifying root 
cause of things we 
are concerned with

hear all 
voices

Being goal 
orientedgive grace

setting realistic 
expectations

Continuous learning 
present & open to 
suggestions and 

recommendations **

find the 
right speed

focus on what's 
happening now

Be present

Turn off 
distractions

open 
minded

ds



  Experiences in Strategic Planning

Wha� ��d ��u ��d �o �� ��ec���� or ����e�t��� i� t���� ex����en���?

Effective? Ineffective?

Think about a time you were involved in a planning process (strategic or otherwise!)

Opportunity to 
be frank/revisit 

past

Brainstorm 
followed by 

action

adapting to 
virtual

Open 
Communication- 

Trust

engaging 
everyone

engaging newer 
staff more

collaboration
time to be 

thoughtful and 
thorough

establishing 
shared goals

part of all staff 
external gathering in 
casual atmosphere

Open 
mindedness

Clarity about 
goals/outcomes

Defining roles 
for participants

grounded in real 
data, work plans, 
and staff capacity

When great ideas 
don't get delegated 
and never happen

Not 
understanding 

next steps

overthinking 
a process

Not starting from a 
realistic 

place/understanding

Moved too fast 
through decision 

making

going straight 
to solutions

not inviting people 
to the table who 

are most affected
group think

reinveting 
the wheel

focusing on 
future tasks and 
less on present

s



Environmental 
Scanning

Consensus on desired 
3-5 year outcomes

Understanding of the 
context for our work

  Strategic Planning Process

Alignment on core strategic 
directions and possible 
supporting initiatives

What innovative, substantial actions will
deal with the underlying contradictions and move us toward our vision?

SD1

SD2

SD3

A B

D

C

E F

HG

I

We intend to...

Shared agreement around 
key challenges to progress

What is blocking us from moving towards our vision?

Consensus on 
desired 3-5 year 
outcomes

What do we want to see in place in 3-5 years as a result of our efforts?  We want to see...

SD1

SD2

SD3

12 month timeline 
of accomplishments

Why 
now?



Preparation & 
Design

Community Engagement

Strategic 
Planning

Staff 
Implementation 

Planning 

Environmental 
Scanning

April May June July August September

  Strategic Planning Timeline



6:35  Break

5:45  Public Meeting Opens

5:25  Strategic Planning Process Overview

8:30  Reflection & Close 

6:45  Trends Analysis

5:50

5:00

 Crafting our Focus Question

 Opening Welcome & Onboarding

   Today's Agenda

Strategic 
Planning

Staff 
Implementation 

Planning 

Environmental 
Scanning
(Part 1)



   Discerning Our Planning Focus

What are areas outside your 
control where you must 

collaborate to make change?

What are some arenas that fall under your purview as a council?

budgets zoning & 
Permiting

Proclamations 
that demonstrate 

values

community 
participationLand use

ARPA (recovery 
act) funds as well 

as budget

provide 
services

State legislative 
agenda

federal 
agenda

methods of 
community 

engagement

community 
communication 

policy and strategy

infrastructure 
maintenance & 
improvements

Local 
Ordinances

Community 
Outreach

Other cities or with 
service providers such 

schools, utilities, etc

Public safety, 
courts, jail

federal 
lawsstate laws

county 
laws

changing state 
laws or budget 
decisionschan

health care 
policy

changing federal 
laws or budgets

reaching out and 
listening to 
community

What topics get 
discussed for 

action utilities
Many actions 
from private 
individuals



   Discerning Our Planning Focus

As �o� ��n�i��r B��i�� �ve���l...

What's going well? Where are we experiencing challenges?

Outreach is 
growing

transitioning to a 
post- covid world (we 

are opening up again)

new city 
manager hire

covid reopening 
and events

Community 
Involvement in 

city government

Events, farmer's 
market, people show 

up to celebrate

innovative 
strategies to 

address issues
growth hybrid meeting 

options
long term 
planning

parks
collaborations 

with partners and 
other agencies

subarea updates 
outreach and prep 

work - BP & Ambaum

complements on city 
council meeting lengths 
and collaboration of city 

council members

parks 
maintenance

Staffing 
shortages

Lack of 
sidewalks, sewer, 
streets aging, etc

Dualistic thinking 
when there could be 
coexisting activities

council meeting discussion 
between councilmembers 
on motions *too short - cut 

off*

Looming budget 
problemsbudget

Staff burnout 
and retention

Staff is too small 
for our city 

needs

staffing 
turnover

community 
understanding 

city budget

stakeholders 
compete for 

council priorities.

Aging 
infrastructure

City Facilities 
age/space

procedure

time 
management



   Discerning Our Planning Focus

What needs to be addressed as we move forward?

Establishing 
Priorities

Understanding 
what is realistic 
and achievable

Having deep 
dives with 

limited time

Revenues to support 
a realistic budget for 
a city of Burien's size

community 
budget 

understanding

root causes so that 
we can determine 
the role of the city

basic needs 
of residents

Right sizing the 
budget to meet 

our goals

Ensure organizational 
culture matches 
strategic goals

Budget to meet 
our needs

Increased 
staffing

Maximizing use of 
ARPA funding for City 
Operations and needs

supporting 
staff

Crimes Against 
Persons

decisions grounded in 
the community we 

serve with an equity 
lens

what data is available 
to make decisions, 

choices, and priorities

the 
demographics of 

Burien

focusing on community less 
involved with local 

government and most 
disproprtionately impacted 

by covid last 2 years

Parks & Public 
Wks Maintenance 

Facility

where are there 
gaps in types of 

housing



   Discerning Our Planning Focus

What makes NOW the time for strategic planning?

ARPASTAGE IN COVID 
RECOVERY

Potential infrastructure 
funding support from 

feds

Changing 
population 

trends

Climate change 
is having visible 

impacts

getting new people on 
same page on existing 
goals and involved in 

setting new ones

pending 
potentially 

critical deficits

Having a new 
city manager is 

ideal

Opportunity to engage 
BP and Ambaum 
residents more 

robustly

Major updates to 
Comp Plan, TMP, and 
PROS Plan on horizon

This is a good time to apply 
lessons learned from COVID.  
It highlights significant needs 

as well as innovationsl

The City Manager is a 
significant leadership 

change for the City

Community 
Expectation

Inform and support 
Comprehensive 

Plan to year 2044

Strategic Plan 
can support 

budget decisions

Budget shortfall 
in coming years

New City 
Manager

Focus on many 
priorities

Outdated 
strategic plan



   Discerning Our Planning Focus

Over the next 3-5 years, how will we work together to...

Use a pen and paper to craft your idea.

Why 

bothe
r 

plann
ing?

Ultimately, what future do we hope this will create for Burien?

make Burien an 
attractive place to live, 
work, and play for all 

people?

support and secure staff and 
stabilize operations

improve the quality of life for 
our people

work together to 
address shared 

priorities within budget 
we have

Understand business 
needs of each 

department = required  
vs. nice to have

become a city with the 
leadership, budget and staff 

to meet our community's 
needs now and in the future

work together to have the best 
parks in South King County 

investing in our assets to include 
improving public safety and 

economic development city wide

ground decisions and 
policymaking in real 

data, community voice, 
and actual funding.

work together to address revenue needs 
and provide responsive services that 

address community need so we are an 
exemplary city recognized for it's 

thoughtful, innovative approaches and 
solutions.

to provide current service 
levels and or higher for the 

needs of the community with 
the budget downfall in the 

next couple of years.

Increase infrastructure 
maintenance and improve 

parks, streets and 
stormwater infrastructure

A Burien where everyone 
knows how to participate 

and feels that their 
contributions are valued

Meet the Burien 
community’s level of 

service expectations in 
an equitable manner

Security of housing, 
employment, food 

and education

Key themes and values:
realistic, grounded and sustainable - 
based on data, real funding, 
community voice
balanced approach
aspirational
quality of life for all - basic 
community needs
work together - collaborative and 
participatory
equity
recognizing our changing 
reality/future





What is going on around 
us that we need to HEED 

or pay attention to?



Horizon

Emerging

Established

Disappearing

Waves and CurrentsSociety Technology Economy Environment Politics Trends • Practices

Paradigms • Ideas



Individually, brainstorm at least 1 item for each question.

What's on the HORIZON?

What's EMERGING?

What's ESTABLISHED?
Wha� ��d��a� �d�a� ��� pu���n� �u� b����ar���? Wha� ��� ma���t��a� b��� p���ti���?

Wha� ���as ��� �a�n��� mo���t��?

New horizons
"Bleeding edge"
Out of the blue
Idea not yet accepted
Next generation

Ideas whose time has come
Experimental ideas
Concepts garnering resources, support, and 
backing
Practice gaining popularity

Status quo
Standard operating procedures
"Tried and true"
Accepted ideas
Hard to dislodge

What's DISAPPEARING?
Wha� ���as ��� o��r��y �u��t�o��� �r i���l��a�t?

No longer relevant
Outdated or falling out of favor
Being replaced
May need to be let go
May need to be resuscitated!

What is going on around us that we need to heed or pay attention to?

blue 
zones

monday 
city council 
meetings

building 
roads for 
vehicles

shopping 
malls

using police at 
address all 
issues eg 

mental health

remote 
work

Hybrid 
work

EDI 
integrated 

into 
policies

mental health 
specialist in 

law 
enforcement

 cllimate 
action 
plan

Expanding 
Missing Middle 

Housing 
zoning

affordable 
housing

KC Sherrif 
Elected 

position (not 
appointed)

Police 
contract 

with KCSO



Group 1 • Horizon Group 2 • Emerging Group 3 • Established Group 4 • Disappearing

15 
min

GOAL: Identify trends in the current environment.

Find your team and workspace below.

Click the blue arrow below to move to the corresponding 
Miro workspace for further instructions.

  Small Group Conversations

CM Stephanie Mora

https://miro.com/app/board/uXjVOr2QKDQ=/?moveToWidget=3458764528336131775&cot=14
https://miro.com/app/board/uXjVOr2QKDQ=/?moveToWidget=3458764528336131776&cot=14
https://miro.com/app/board/uXjVOr2QKDQ=/?moveToWidget=3458764528336131777&cot=14
https://miro.com/app/board/uXjVOr2QKDQ=/?moveToWidget=3458764528336131778&cot=14


INSTRUCTIONS
Choose a scribe.
In round robin fashion,

Group 1:
Horizon

Scribe write ideas on the stickies.
take turns building a list of trends.

New horizons
"Bleeding edge"
Out of the blue
Idea not yet accepted
Next generation

What is going on around us that we need to pay attention to?

10 
min

6-8 ideas

1 idea per 
card

Write it in 3 
to 7 words



Ideas whose time has come
Experimental ideas
Concepts garnering 
resources, support, and 
backing
Practice gaining popularity

INSTRUCTIONS
Choose a scribe.
In round robin fashion,

Group 2:
Emerging

Scribe write ideas on the stickies.
take turns building a list of trends.

What is going on around us that we need to pay attention to?

10 
min

6-8 ideas

1 idea per 
card

Write it in 3 
to 7 words



Status quo
Standard operating 
procedures
"Tried and true"
Accepted ideas
Hard to dislodge

INSTRUCTIONS
Choose a scribe.
In round robin fashion,

Group 3:
Established

Scribe write ideas on the stickies.
take turns building a list of trends.

What is going on around us that we need to pay attention to?

10 
min

6-8 ideas

1 idea per 
card

Write it in 3 
to 7 words



No longer relevant
Outdated or falling out 
of favor
Being replaced
May need to be let go
May need to be revived!

INSTRUCTIONS
Choose a scribe.
In round robin fashion,

Group 4:
Disappearing

Scribe write ideas on the stickies.
take turns building a list of trends.

What is going on around us that we need to pay attention to?

10 
min

6-8 ideas

1 idea per 
card

Write it in 3 
to 7 words



Horizon Emerging Established Disappearing

What is going on around us that we need to HEED or pay attention to?
Inflation 

(gas/housing/col) 
fear of financial

Disproportionate 
influence groups leading 

change (not really 
representing "mass"

lack of affordable 
housing - missing 
middle housing

Supreme Court - 
conservative 

ideology

New work force have 
forward thinking ideas, 
tech expectations, and 

community in

emerging tech that 
impacts work & 

city services/staff

community 
participatory 

budgeting

extreme political 
switches/swings

Climate Resiliency 
Policy (EV 

Infrastructure)

Equity & 
Social Justice

Enhanced 
Federal Funding

Use of recycled 
materials in 

infrastructure

Emphasis on 
Maintenance of 
what we have

Hybrid/Remote 
Work

Global Shocks - 
Heightened 

Anxiety

Willingness to 
challenge 
data/facts

How we mentor 
next generation 

of leaders

Benefits 
especially post 

Roe v Wade

Cities designed 
for cars

Single family 
zoning and strip 

mall development

Meeting format 
and progression

Volunteer council 
members and 
commissions

policing/ security 
strategies

Economy: Small 
businesses, Gas 

powered vehicles

How PaRCS + other 
delivers services 

and type of services

Affordability 
(homes, food, 
services, etc)

mutual respect 
& civility

Everyone works 
in an office

Use of 
transit

Listen to 
loudest voices

Functioning by 
gut feeling 

instead of data

Scrappy 
overwork culture

expanding of missing 
middle housing & 
expanding single 

family zoning

maintenance 
responsibilities

core group of long 
term staff, 

invested expertise

a foody 
paradise

we're a contract 
city for policing

"do more with 
less" expectation

unfunded mandates 
from federal and 

state level

housing first 
policies & 

restorative justice

addressing 
homelessness, youth 

gang violence and 
saftey

small groups 
wielding political 
power/pressure

treating mental 
health & 

substance use

community 
engagement beyond 

the public notice

500 page 
council packets

community 
meetings (in 

person)
small & local 
businesses

monolithic 
identities

on demand 
expectations, 

immediate gratification

intelligent 
vehicles & 
equipment

universal or 
guaranteed basic 

income

critique of our funding 
structures, how 

inadequate for our 
growth

weather 
situations tied to 
climate change

need for proactive 
emergency plans: 

virus, heatwaves etc



What trends might we
leverage to our advantage?

What implications are emerging
for our work?

What trends point to challenges or 
issues we need to address?

What key actions are called for
in light of this?

climate action plan - 
opportunities to make 

steps in the right 
direction

how we mentor our 
next generation of 
leaders, within the 

organization of the city

Need more focus on 
DEI work to better 

rep community

Advocacy for resources 
that the city needs— 

federal, state, new 
revenue sources

polarization, people being 
radicalized poses a significant 

challenge to be addressed, 
people need to be well 

informed, not pander to

amplify how we're 
proactively addressing 

homelessness

Incorporate 
community in budget 

gap decisions

go beyond listening to 
the loudest voices, get 

to people's real 
interests

risk of losing excellent 
staff if we don't 

support & grow them

a lot of common themes 
are emerging around staff 

& budgeting, everyone 
sees it, willing to address

more strategic 
community 

communication on 
cored issues

zoning & land 
use - revisiting 
our comp plan

opportunities to listen 
to the actual 

community instead of 
anticipating need

to incorporate the 
larger picture of what 
is going on into our 

deliberations

Discuss potential 
revenues

financial uncertainty, 
gives pause about how 

to establish stability

budget impacting the 
ability to maintain 

what we currently have

cities being designed for cars 
dictates how our 

neighborhoods look, how 
people move, livability, 
businesses we attract

Need to better 
understand service 

levels desired

If we are so significantly 
under- resourced so as to be 

effective, we need to be open 
about that and make it a 

priority

need innovative and 
responsive 

leadership strategies

do budgeting differently, 
how can additional 
revenue serve the 

community long term

Community needs to 
be more aware of how 

city operations work



   Closing & Next Steps

Session 2, July 12: Data Insights

Our next session will explore key data 
about Burien's current situation that 

may inform our planning priorities.

Please take 5 minutes to offer 
feedback on today's session

https://docs.google.com/forms/d/e/1FAIpQLSfcAt8Dr8BnEPxErhcUolGpWOglWcQfhiRyrSBjJuBBbs0Csw/viewform
https://docs.google.com/forms/d/e/1FAIpQLSfcAt8Dr8BnEPxErhcUolGpWOglWcQfhiRyrSBjJuBBbs0Csw/viewform
https://docs.google.com/forms/d/e/1FAIpQLSfcAt8Dr8BnEPxErhcUolGpWOglWcQfhiRyrSBjJuBBbs0Csw/viewform


   Discerning Our Planning Focus

Over the next 3-5 years, how will we work together to...

Use a pen and paper to craft your idea.

make Burien an 
attractive place to live, 
work, and play for all 

people?

support and secure staff and 
stabilize operations

improve the quality of life for 
our people

work together to 
address shared 

priorities within budget 
we have

Understand business 
needs of each 

department = required  
vs. nice to have

become a city with the 
leadership, budget and staff 

to meet our community's 
needs now and in the future

work together to have the best 
parks in South King County 

investing in our assets to include 
improving public safety and 

economic development city wide

ground decisions and 
policymaking in real 

data, community voice, 
and actual funding.

work together to address revenue needs 
and provide responsive services that 

address community need so we are an 
exemplary city recognized for it's 

thoughtful, innovative approaches and 
solutions.

to provide current service 
levels and or higher for the 

needs of the community with 
the budget downfall in the 

next couple of years.

Increase infrastructure 
maintenance and improve 

parks, streets and 
stormwater infrastructure

A Burien where everyone 
knows how to participate 

and feels that their 
contributions are valued

Meet the Burien 
community’s level of 

service expectations in 
an equitable mannerSecurity of housing, 

employment, food 
and education

Why 

bothe
r 

plann
ing?

Ultimately, what future do we hope this will create for Burien?

Key themes and values:
realistic, grounded and 
sustainable - based on data, real 
funding, community voice
balanced approach
aspirational
quality of life for all - basic 
community needs
work together - collaborative 
and participatory
equity
recognizing our changing 
reality/future



What trends might we
leverage to our advantage?

What implications are emerging
for our work?

What trends point to challenges or 
issues we need to address?

What key actions are called for
in light of this?


